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A genda

Welcome & What is CNI?

5-10 minutes

Survey says ...

20-30 minutes

Time to hear from youl!

60 minutes

Laney-Watker Harrisburg Choice Neighborkood






WHY ARE WE [RIERE?

%
WHAT IS THE CHOICE E A
NEIGHBORHOODS INITIATIVE (CNI)? 12
| SOUTH CAROLINA
+ Sponsored by the U.S. Department of Housing N
and Urban Development (HUD), CNI focuses on ‘ == \
neighborhood revitalization centered around /
a public housing site in need of renovation or O m'
g gl’ke I ~
replacement. AT " i —
+ It presents an opportunity to bring together ,’ gv AUGUSTACANALNAT,ON
= HERITAGE CENTER
residents with city and local stakeholders to / & f S .
WALTONWAY z
create a shared vision for the future during a < I/ ATT -i -3
& >
2-year planning process. = I £ & v
S [rae coues | N MEbicaLcenTeR | PAUGUSTA "
|
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The Choice Neighborhoods Initiative
is a place-based approach to
neighborhood revitalization is the
successor to HOPE VI.

KEY DISTINGUISHERS:

+ CNI focuses on transforming entire
neighborhoods with three goals/plans: Housing,
People, and Neighborhood

+ One-for-one replacement: For any unit of
housing removed (at Allen Homes) a new unit
must be re-built.

+ Right to Return for Tenants: Each tenant who
wishes to return may do so if they are in good-
standing / lease-compliant.

Laney-Watker Harrisburg Choice Neighborkood
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CNI FOCUSES ON THREE AREAS:

OOR

HOUSING

Developing high quality mixed-income housing that
is well-managed and responds to the needs of Allen
Homes residents and the surrounding neighborhoods.

PEOPLE

Improving the quality of life for Allen Homes residents
and Laney Walker-Harrisburg residents related to
employment, income, health, and children’s education.

NEIGHBORHOOD

Creating conditions to build on and improve the
amenities and assets (including safety, good schools,
and commercial activity) to better serve the residents
of Allen Homes and Laney Walker-Harrisburg
neighborhood.



WHERE WE ARE IN THE PROCESS.

Were here!

HUD SITE $% ) LAUNCH ASSETS & 1 §OUTLINE WITH T__| DRAFTPLAN FINAL CHOICE
VISIT M %\(? NEEDS ASSESSMENT 1 § CONTENT 1| 052223 NEIGHBORHOOD
03.10 + 11.22 JUNE - SEPT 2022 11.22.22 PLAN
----- 11.22.23
LAUNCH | 1 Developerselection
UNDERSTAND
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FOCUS GROUPS #HH?
27N 27N

SPECIAL EVENTS b — [
\N_7 \N_7

Youth Walkshops + N
; -person /
Event Leadership Virtual Site Tour TBD
Series - TBD
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HOW YOU CAN PARTICIRPATILE.

JOIN A TASK FORCE!

The Housing, People, and
Neighborhood task forces meet
every month to develop the plan
goals and strategies. This is the
best way for you to take a seat

at the table and be a part of the
decision making process for what is
happening in your neighborhood.

WHEN: Monthly Meetings
(virtual or in-person)

Sign up today to receive an invite

to receive an email invitation to
the next Task Force meeting!

Laney-Watker Harrisburg Choice Neighborkood
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COME TO COMMUNITY
MEETINGS!

Keep coming to meetings like this.
We'll be hosting many of these over
the next year to get your feedback
on what you want to see happen in
the future.

WHEN: Several meetings
are planning over
the next year.

Be on the lookout for more
information about them closer
to the meetings.

We'll be hosting an educational
series of talks about how planning
and community development
take place in Augusta with hands-
on activities to explore how you
can be more involved in your
community.

WHEN: January-
February 2023

Be on the lookout for more
information about when and
where these talks will be.

STAY UP TO DATE BY VISITING: AUGUSTASCHOICE.ORG
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ASSETS & NEEDS
MSSESSIMIENT SURVEY.

Your responses not only help us understand you
and your family's hopes and needs for the future
but they also serve as the baseline of the plan!

In the months ahead, we will work together to
develop strategies to address the survey findings.

The following results are what we heard from you.

If there's something that surprises you or if you
have a different experience from what we're
showing, this is the time to share that information!

Laney-Walker Harrisburg Cloice Neighborkood




W[rHO© DID WE HEAR FROM?

ABOUT THE SURVEY RESPONDENTS

"WHAT AGE CATEGORY BEST DESCRIBES YOU?" "WITH WHICH GENDER DO YOU IDENTIFY"?
majority of 1% | 1%:
residents we heard . .
from are under 44 identify as gender:

non-conforming:

................. 87% identify

; : 709, asfemale
N% | 27% “
identify

as male
N & 3 S 3 N > @ SINGLE
© O N o) O 9 o +
N ™ < L0 M~ Allen Homes
92.1%
Choice Neighborhood
Y/} “ 56 7°/
DO YOU LIVE IN THE WHICH NEIGHBORHOOD o o
CHOICE NEIGHBORHOOD?” DO YOU LIVE IN” \
(Neighborhood Survey Participants)
........... (o)
.62_’1 7o . RACE
37 9% : Live in CN 19% """" 47 /0 Black or African American
: Other f Harrisb
Do not artisbure 94.7% | 68%
live in CN
White
0% | 22%
34% ....... o

Laney Walker

- Allen Homes
Laney-Walker Harritburg Choice Neighborhood -

Neighborhood Survey




NEIGHBORHOOD.

"WHAT DO YOU THINK ARE THE NEIGHBORHOOD'’S “WHAT WOULD YOU LIKE THIS NEIGHBORHOOD TO
GREATEST STRENGTHS?" BE KNOWN FOR AFTER IT HAS BEEN REDEVELOPED
AND INVESTED IN?"

Allen Homes Choice Neighborhood

AFFORDABILITY

(People, Neighbors, etc) A SAFE, STABLE, & FAMILY- 86% 83%

COMMUNITY
[ FRIENDLY COMMUNITY

Community (People,

History and culture of
Neighbors, etc) : v P

Laney Walker & Harrisburg An economically stable community
that is just and equitable and offers 58% 62%
opportunities to everyone for upward

Location to Downtown o T
mobility and wealth building

Schools

taric bildi 55% 52%
Historic buildings and A walkable and bikeable neighborhood that ¢ :

Location to Downtown
landrnarks supports an active, healthy lifestyle

54% 58%

"®000
o1

History and culture of Laney
Walker and Harrisburg

- . . -
treeenl eeedleens

Affordability An integrated neighborhood where
everyone feels at home

51% 53%

A thriving center of Black and African
American culture - a place you can
expect performances, art, social events
that celebrate the rich heritage and

contributions of Black Augustans 49% 52%

A center for new employment and
job training opportunities

71% of Allen Homes residents
feel CNI will have a positive

impact on their neighborhood.

- Allen Homes

Neighborhood Survey

Laney-Welker Harrisburg Cisice Neighborkood




NEIGHBORHOOD.

“WHAT AMENITIES WOULD IMPROVE THE NEIGHBORHOOD “WHAT SORT OF SOCIAL ACTIVITIES
FOR YOU AND YOUR FAMILY?” OR ORGANIZATIONS DO YOU FEEL ARE
MISSING IN THE NEIGHBORHOOD?"

FULL-SERVICE

GROCERY STORE Activities for
younger children

FULL-SERVICE
GROCERY STORE

Improved streets with safer
sidewalks and street crossings Activities and safe

meeting places for teens

Playground / Tot Lot

Places to eat (restaurants,

cafes, coffee shop) Improved neighborhood parks

Tech center for all ages

Places to eat (restaurants,
cafes, coffee shop)

Improved neighborhood
parks

Indoor / outdoor theatre

Making spaces more inclusive / space for arts, drama, music

accessible for people of all ages/
abilities

Improved streets with safer
sidewalks and street crossings

T[]

Walking track

Where do most people
shop for groceries?

(|

+ Harvey's Supermarket
- Family Dollar

- Dollar Tree

- Allen Homes

Neighborhood Survey

Laney-Welker Harrisburg Cisice Neighborkood




NEIGHBORHOOD: SA[FETY.

"WHAT NEIGHBORHOOD CHALLENGES NEED TO BE “WHAT ARE THE TOP THREE SAFETY CONCERNS
IMPROVED IMMEDIATELY?" FOR YOU AND YOUR FAMILY?"”
25% 50% 75%
| | (o) Szt an) BUlLERGS
GUN VIOLENCE °
CRIME & SAFETY SQUATTERS

Gang Activity 46% @ Homelessness

Run-down Gun Shots / Gun
@ buildings/ 42% } Violence
squatters

“WHAT WOULD MAKE YOU FEEL SAFER IN THE
NEIGHBORHOOD?"

Housing Quality

Free activities for youth

Loitering / People
hanging out

Litter in public areas

BETTER EMERGENCY RESPONSE
& ASSISTANCE SERVICES

Better Iighting (along Fewer vacant lots /
streets and in open run-down buildings

space)

Vacancy, blight and run
down conditions

People no longer being
able to afford to live in
the neighborhood

Less trash and illegal ‘ ‘ Better mental health and
dumping trauma support services

Better mental health Less trash and illegal
and trauma support dumping
- Allen Homes services
- Neighborhood Survey o
Police engaging more ‘ #5 Better lighting (along

with at-risk youth streets and open space
ZWWWMWM/VW




NEIGHBORHOOD: SA[FETY.

AGREE NEUTRAL DISAGREE
| feel safe at Allen Homes A% 39% 20%
R 5% 774 10%
immediatelltyissj?rfgutr?dw]ac;kAiﬁetr?eHQrenigsg?rnhigﬁ’? 37% 41%
[ | feel safe allowing my chiléjurtesriwdteo J\;\aslhpaenr?/igleadY 28% 60% ]
o them when I need help 42% =

| believe that our local police treat people in my 5 8 .
community fairly. 38% 36% 26%

T

ROOM TO IMPROVE

- Allen Homes
- Neighborhood Survey

Laney-Welker Harrisburg Cisice Neighborkood




NEIGHBORHOOD: MOBILITY.

"WHAT TYPE OF TRANSPORTATION DO YOU USE MORE OFTEN?" “WHICH TRANSIT STOP DO YOU USE MOST
Ve ~N OFTEN?"
58% Id t
o not use
(et | es.4% )
33% Rte 4 14%
20% 13% 12% Rte 6 7%
H = i
Rte 3 4%
Drive my Get aride Bus Take a taxi/ Walk Bicycle
own car from a rideshare
friend/family Rte 6 4%
. J
Rte 1 1%
Of those [ h .
who work NO ALLEN HOMES SURVEY WHERE DO YOU TYPICALLY TAKE

PUBLIC TRANSIT TO?”
6 0 0/ RESPONDENTS and only 17% OF
(o]

CHOICE NEIGHBORHOOD respondents

drive their Daily errands

own car | work in the Choice neighborhood.
N J

@ When asked, what are some of the
reasons people struggle to find
jobs, Allen Homes residents said:

B e romes 41 There is not enough

, transportation to jobs
- Neighborhood Survey

Medical services

Clothing and home goods

School

Daycare

Laney-Welker Harrisburg Cisice Neighborkood




HOUSING: PRIESENT.

"HOW LONG HAVE YOU LIVED AT "WHAT DO YOU LIKE MOST ABOUT
ALLEN HOMES?" ALLEN HOMES?”
0% (53% THE PEOPLE, THE NEIGHBORS
) ' ' , 9
... | ofAllen Homesresidents THE SENSE oF community 43 7o
have lived there for less
than 3 years Reporting changes in my income o
25% to allow my rent to go down 34 /o
Being able to attend onsite programs, o
J I I I e . events, and services 33 /"
= o ) ) 2 ) d Being close to family/friends, o
v : © S & o - doctors, and church. 33%
! T AT (o] ™
~ ~ ~ = S ¥
\ ), N Being able to |ive inthe Laney Walker o
or Harrisburg neighborhood 32 A
"IF NEW HOUSING IS BUILT, WHERE WOULD
YOU LIKE TO RELOCATE?"
4 "\ “DO YOU RENT OR
o OWN YOUR HOME?” amop e
58% A46% 7 1a%
of Choice I"/\C> ONLY another part of : move out of
Neighborhood A EE|‘ 34% Richmond County, Richmond County
residents have o outside Choice : :
_ ! Own Neighborhood
lived there for 9
less than 5 years o CYCTTRT I8 5%
\ J 6 6 /0 in Harrisburg

Rent

40%

Within the Choice
Neighborhood
Boundary

- Allen Homes
- Neighborhood Survey

Laney-Walker Harrisburg Cloice Neighborkood

Downtown in Laney Walker




HOUSING: FUTUIRE.

“WHAT TYPE OF HOUSING DO YOU FEEL IS "WHAT STYLE OF HOUSING DO YOU FEEL IS MOST
NEEDED IN THE CHOICE NEIGHBORHOOD?” SUITED TO RESIDENTS AT ALLEN HOMES?”

[. NEW AFFORDABLE RENTAL HOUSINGJ Townhomes

Quad & duplex
apartments

66%

New homes for . 39 A home renovation /
homeownership Ll modification program
B Walk-up apartments

New moderately

#3 New homes for
priced rental housing :

homeownershi
P Mixed-use building

A home renovation / H#4 4

modification program Supportive housing

High-rise apartments

Supportive housing #5 #5 New senior housing Senior-only housing

“ARE YOU INTERESTED IN WORKING CHALLENGES IN MOVING
TOWARD BUYING A HOME IN THE TOWARDS HOMEOWNERSHIP:
NEXT FEW YEARS?"

_ Finding an affordable, safe,
71 o/o well-constructed home in a

I llen Homes location they would be to be in
YES! 7'| o
(o]

Affording a down
68% 0

payment
Choice Neighborhood N gi it ' g
o eeding credit repair an
6 5% 61 /° financial counseling
| EEl EEl - Allen Homes
Short-term or unstable )
employment - Neighborhood Survey

Laney-Walker Harrisburg Cloice Neighborkood




PEOPLE: EMPLOYM

"WHAT IS YOUR CURRENT EMPLOYMENT
STATUS?”

. | 15 ONLY
% % ............... :

employed, full-time

17% | 16% ............. .

unable to work

7% | 1% -8+ o
unemployed, . ~14% | 8%
notflookmg : employed,
orajo \ part-time
L]

25% | 12% —-

unemploved, 1% | 5% 1% | 2%
looking for a job
self-employed  employed,

multiple jobs

9

g_;)/ UNLIKE OTHER CHOICE NEIGHBORHOODS where
there are few businesses nearby and transit options are
limited, our neighborhood has many employers and
jobs in a variety of fields. This poses a tremendous
opportunity to create a robust employment ecosystem

that could raise levels of employment and incomes.

.

Laney-Walker Harrisburg Cloice Neighborkood

“"WHAT WAS YOUR HOUSEHOLD
INCOME LAST YEAR?”

25% 50%

p—

$5K-$9.99K

S10K-$19.9K

S20K-$29.9K

S30K-$39.9K

S40K-49.9K

+S50K

ENT & [NCOM

Vs

Residents in both

Allen Homes
and the Choice
Neighborhood

reported making
less than $5,000

last year.

\

Allen Homes

Neighborhood Survey




PEOPLE: EWM/PLOYIMIENT & INCOM

“IF EMPLOYED, WHERE DO YOU WORK?" “WHAT DO YOU FEEL ARE SOME OF THE REASONS
PEOPLE IN THE NEIGHBORHOOD STRUGGLE TO GET/
Allen Homes Choice Neighborhood KEEP A JOB?"
In the Choice
[ Neighborhood 0% 17% ]

Not enough Lacking the skills needed
transportation to jobs for available jobs

Difficulty finding available ‘ #2 Finding quality or affordable

In Augusta 82% 68%

jobs childcare
Outside Augusta 12% 10%

Overcoming criminal history  gga #3 Overcoming criminal history
and background checks and background checks

Other 6% 5%

Finding quality or Not enough transportation
affordable childcare H#4 #4 to jobs

Lacking the skills needed #5 H#5

for available jobs Difficulty Finding Available Jobs

“IF UNEMPLOYED, HOW LONG HAS IT
BEEN SINCE YOU HAD A JOB?”

50%

53%

250/0 ........ . .
said COVID-19 pandemic
has affected their
employment.

<6 months 6 months - +1vyear
1year

- Allen Homes

Neighborhood Survey

Laney-Walker Harrisburg Cloice Neighborkood




PEOPLE: EARLY CRILPDROOD.

CHILDREN AND EARLY EDUCATION “WHICH PRE-K OR EARLY CHILDHOOD EDUCATION
PROGRAM ARE YOUR CHILDREN ENROLLED IN?"

47%
0,
42% . CSRA EOA Head Start _ 38%
Big Blue Marble o
219% Academy 16%
Silas X Floyd School 16%
YMCA Child 39
Development Academy 0
Percentage of survey Percentage of Tabernacle Child 39
respondents with Children NOT Development Center ?

children under 5 ) .
enrolled in a licensed

Pre-K or Early
Childhood Program

Westabou

Montessori School 3%

"WHY ARE SOME REASONS Allen Homes - N
YOUR CHILDREN DO NOT OPENINGS o .
PARTICIPATE IN A PRE-K ( no spaces available 46%J Participation in an early childhood

OR EARLY CHILDHOOD
PROGRAM?" cosT  38%

no affordable program that fits needs

education program is a strong
predictor of a child's long-term

SCHEDULING CONFLICTS  g3g0o/ success and self-sufficiency.
drop-off/pick-up times don't work with schedule

LOCATION 30%
programs are too far away or hard to get to °

QUALITY 30%
cannot find a safe, quality pre-school program °

- Allen Homes

Neighborhood Survey

Laney-Walker Harrisburg Cloice Neighborkood




PEOPLE: EDUCATION.

"DO YOU HAVE CHILDREN BETWEEN 5-19 OF AGE?"

“DO YOU FEEL YOUR CHILDREN’S
CURRENT SCHOOLING IS PREPARING
HIM/HER TO ACHIEVE THEIR AFTER
HIGH SCHOOL PLANS?”

38%

Yes

34%
Don't Know /
Unsure

No

Laney-Walker Harrisburg Cloice Neighborkood

“IF YOU HAVE HIGH SCHOOL-AGED CHILDREN, WHAT
PATH DO THEY HOPE TO TAKE AFTER SCHOOL?”

Job Training or
Apprenticeship

14% ................ . o
Undecided / 29%
Not Sure Enter
Workforce
2"% ............. °
Attend 4-year 29%
college

Attend 2-year
college
(Associate’'s Degree)

(Bachelor's Degree)

“WHY DON’'T YOUR CHILD(REN) PARTICIPATE
IN ANY OF THE ACTIVITIES AVAILABLE?”

cosT 56%
UNAWARE 53%

LocaTioN 25%

Neighborhood Survey

- Allen Homes




PEOPLE: [FEALTR & WELLNESS.

“DO YOU HAVE HEALTH INSURANCE?" “IF YOU, OTHER ADULTS, OR CHILDREN IN
YOUR HOUSEHOLD DO NOT HAVE HEALTH
INSURANCE, WHAT IS THE MAIN REASON?"
|:79%

86%

A% | 1% -ooeees

not sure how to get
insurance

ROOM TO IMPROVE

14% | 3% .................

do not feel it
is necessary

\ -~ 64% | 73%

cost

Head of All Adults in Children e )
Household Households :

18% | 13%
difficulty getting

approved
IN ATYPICAL YEAR, DO THE MEMBERS

OF YOUR HOUSEHOLD...

Have an annual check-up? In the past three years, 30-40%

of Allen Homes residents have
Have at least one had difficulty scheduling medical
dental cleaning? appointments, affording medical visits,

Take part in a free health and finding information about physical
screening? and mental health services.

- Allen Homes

Neighborhood Survey

Laney-Walker Harrisburg Cloice Neighborkood




PEOPLE: [FEALTR & WELLNESS.

“WHERE DO YOU TYPICALLY GO TO RECEIVE "HOW COULD YOUR ACCESS TO QUALITY
MEDICAL CARE WHEN YOU OR YOUR HEALTHCARE BE IMPROVED?"
CHILDREN ARE SICK?"
Allen Homes Choice Neighborhood
Locating more
Augusta University Health - health facilities 57% 34%
Family Medicine in the neighborhood
Providing a
‘ Primary Care Doctor shuttle to major 49% 31%
medical facilities
Extending the hours of
#3  Urgent Care health related facilities ~ 46% 32%
in the neighborhood
H4 Women's Health of Augusta Employing stuff who is culturally
competent and sensitive to my 39% 25%
circumstances/history
#5 Christ Community Health (Medical
& Dental Clinic) Employing stuff at healthcare .
facilities who understand me 23% 18%

FOOD ACCESS:

5 51.3% - R;:?;‘;’;Sa‘;zz(; . % 59 2%

of Allen Homes residents find -+ Too difficult to get to store of Allen Homes households
would like to grow their own

Health services needed in the neighborhood:
- Physical Therapy
- Reproductive health/OB-GYN services

that at least once per week - Too busy to shop or cook - RS - Mental Health
there is not enough food in food in e(ther the backyard or a . Behavioral health
the house. community garden

Allen Homes

Neighborhood Survey

Laney-Walker Harrisburg Cloice Neighborkood







NOW WE WANT TO HEAR FROM YOU!

STATIONS:
1.  HOUSING
2. NEIGHBORHOOD
3. HEALTH
4. EDUCATION

5. EMPLOYMENT

ALSO CHECK OUT:
WELCOME + INSPIRATION HUB

60 You have about an hour
minutes  to provide your feedback!

Laney-Watker Harrisburg Choice Neighborkood

Youcan...

JOIN A DISCUSSION
(3 for 20 minutes each)

We'll be talking through
the survey results,

and asking you about
your experiences and
discussing ideas.

We recommend you choose 3 topics
you're most interested and join those
discussions for 20 minutes each.

PROVIDE FEEDBACK ON
THE BOARDS

If you'd rather go through
all the stations and

respond on your own, visit
every station to read and
respond to the questions.

If you have questions, there will be
someone there to help you!



