WELCOME!

What & the Choice Neighborkoods Initiartive?

WHY ARE WE PLANNIN®@?

REIMAGINING THE LANEY WALKER-
HARRISBURG CHOICE NEIGHBORHOOD

ALLEN HOMES &

Laney Walker, Harrisburg, and downtown form an important part of the
i ° P P THE CHOICE PLAN

historic urban core of Augusta. To jumpstart revitalization and improve the

quality of life for residents, the City of Augusta and the Augusta Housing Owned and operated by the Augusta Housing
Authority, Allen Homes sits on a 16-acre

site that was built in 1961 and consists of 38
buildings with 150 residential units.

Authority (AHA) applied for (and won) a Choice Neighborhoods Initiative (CNI)
Planning Grant. This program is run by the U.S. Department of Housing and

Jrban Development (HUD) and is funding a two-year planning process.
Reimagining the area and mapping out a
vision for Allen Homes residents to benefit

from investments in the Choice Neighborhood
for the future. While much of the focus is on lifting up Allen Homes residents, is a main focus of this planning effort.

The process is designed to bring residents of Allen Homes and the larger

community together with city and local partners to create a shared vision

it Is intended that the vision, goals, and strategies of the plan will support
the entire Choice Neighborhood.

WHAT GOES INTO A CHOICE NEIGHBORHOOD PLAN?

(> HOUSING

!EEI == The plan aims to improve the whole Choice

‘ E| Neighborhood with high-quality, mixed-income
nousing that is well-managed and responds to the
oreferences and needs of current residents and
the surrounding area.

@6% PEOPLE
The plan seeks to increase the quality of life for

Choice Neighborhood residents with regard to

SOUTH CAROLINA

- employment and income, health and wellness,
com and children'’s education.
G’P'Esws Sy | [, .
_ S @\@% NEIGHBORHOOD
S mm—— Stk The plan strives to attract reinvestment in the
. neighborhood to make sure residents feel safe

and have access to good schools, transportation,
basic services, and daily shopping needs.

Quettions?
Contact: OFS] O R
JEFFERY POOSER, ERE @ ebsite to
| Project Manager, Richmond '; learn more &
THE LANEY WALKER-HARRISBURG county Tax Commissioners Office - (g gl s stay involved
CHOICE NEIGHBORHOOD Ipooser@augustaga.gov
706-821-4876 AugustasChoice.org

WANT TO READ THIS AGAIN LATER?

’ y y the QR cod
ZW WWWM %‘C& /t/a;é&déood visit: bit.Iy/Augustc:ss((:EGhr:)ic:ee—NO\;:BOOCIerocI)sr



STAY INFORMED

HUD SITE
VISIT AVA

03.10 + 11.22

LAUNCH

JUNE - SEPT 2022

11.22.22

28 » LAUNCH ASSETS & OUTLINE WITH DRAFT PLAN
%\ /? NEEDS ASSESSMENT CONTENT 05.22.23
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UNDERSTAND

__________________________
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FINAL CHOICE
NEIGHBORHOOD
PLAN
11.22.23

lTAKE ACTION

DEC JAN FEB MAR APR

MAY JUN JUL AUG

SEP OCT§ NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC . JAN

TASK FORCE MEETINGS

COMMUNITY MEETINGS

FOCUS GROUPS

SPECIAL EVENTS
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ALLEN HOMES + NEIGHBORHOOD
RESIDENTS & STAKEHOLDERS

ALL ARE WELCOME

TO SERVE

ON THE TASK FORCES!

This is YOUR neighborhood. Join a
Task Force to directly shape the plan’s
goals and strategies.

Laney WalkerHlariidburg Choice MeighBorhood

Walkshops In-person/ TBD
- Event - Virtual Site Tour

FREQUENTLY ASKED QUESTIONS.

The Allen Homes site is not well-suited for
housing so a major goal of this effort is to
find other locations that are closer to bus

until this 2-year planning process with you

down? and the community of Laney Walker &

Will the routes, stores, schools, and basic services.
housing at We will not determi N if th

e will not determine when or if the :
Allen Homes housing at Allen Homes will be taken down ' together, we deCId.e
be taken to relocate the housing

at Allen Homes, will AHA
build enough units for all

—— — Harrisburg is finished. o .
| / existing residents?

1

Will | be able to live at

Yes! All residents who : :
the new housing site?

live in Allen Homes
will have the first right T N
to return to the new

replacement housing units, if they remain in
good standing and are lease compliant.

Yes, AHA Is committed
and federally mandated
to replace every unit—
one-for-one—that it takes
down at Allen Homes.

N

| / What will happen

when the planis
complete?

N2

We will work with our partners
to secure funding and work to
implement the plan in phases.

No, you will pay the same amount of rent if
you move to the new Choice Neighborhood

N

replacement housing or other existing

federally subsidized housing (public Will my OTHER QUESTIONS?

housing and housing choice voucher). rent We're here to answer them!
increase?

4 RN

WANT TO READ THIS AGAIN LATER?

scan the QR code or

visit: bit.ly/AugustasChoice-NovBoards



LET'S START MAKING CHANGE FA[PPEN?

There is no need to wait to start making

positive change happen! Potential activities include:

+ Reusing vacant lots
Beautification, placemaking, or a community arts project

Early Action Activities are smaller projects that can
be completed while we are still working on our plan.
These activities must involve physical community
Improvements or economic development initiatives.

Storefront improvements

Neighborhood broadband/Wi-Fi infrastructure
Fresh food initiatives

Gap financing for economic development projects

+ + + o+ +

WHAT TYPES OF ACTIVITIES WOULD YOU LIKE TO SEE HAPPEN?
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Community Gathering WiFi Hot Spots |/ Mobile Permanent Pop-Ups for Banners & Sighage
Spaces on Vacant Lots Computer Lab Small Business Incubation

— P -

Murals + Public Art Mobile Farmers Market Build / Improve Parks +
Selling Fresh, Local Food Concerts Playgrounds

DO YOU HAVE ANY OTHER IDEAS?




HOUSING
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WHERE WOULD YOU LIKE NEW HOUSING TO GO?
pick your top 3

WHAT WE HEARD.

ASSETS & NEEDS ASSESSMENT SURVEY RESULTS
- Allen Homes

“"WHAT TYPE OF HOUSING DO YOU FEEL IS NEEDED IN
THE CHOICE NEIGHBORHOOD?"

Close to Bus Stops Close to Stores & Services
- Neighborhood Survey g N\ [ ~

[. NEW AFFORDABLE RENTAL HOUSINGJ

New homes for . =19 A home renovation / N\ /N /
homeownership L modification program
3 Close to the Kroc Center Close to the HUB
New moderately ‘ '-.5'__#3 New homes for e N ~
priced rental housing homeownership
A h tion / . . |
modﬁ‘@gt;’cfr?%\r/’ggltc’);m H4 - HA4 Supportive housing
Supportive housing 9 H5 New senior housing
WHAT TYPE OF HOUSING WOULD YOU MOST - 7N -
LIKE TO SEE IN THE NEIGHBORHOOD? Close to the Medical Campus Walkable to Downtown
Townhomes Duplex /[ Quad Apartments
- / J
Near the Canal Trail Near Parks & Open Spaces
4 N\ )
- AN J
- RN /

Senior-Only Housing

IS THERE ANYTHING ELSE YOU’'D LIKE TO LIVE CLOSE TO?

4 )
- J _ )
Multi-Family Apartments Mixed-Use
(4+ stories) (ground floor retail + housing above)
- U\ J - J

WANT TO READ THIS AGAIN LATER?
scan the QR code or

visit: bit.ly/AugustasChoice-NovBoards



PUBLIC SAFETY

flow tafe do you feel in your neighborhood?

"WHAT NEIGHBORHOOD CHALLENGES NEED TO BE
IMPROVED IMMEDIATELY?"

WHAT WE HEARD. |

ASSETS & NEEDS ASSESSMENT SURVEY RESULTS

CRIME & SAFETY

“WHAT ARE THE TOP THREE SAFETY CONCERNS “WHAT WOULD MAKE YOU FEEL SAFER IN THE
FOR YOU AND YOUR FAMILY? NEIGHBORHOOD? Housing Quality
RUN-DOWN BETTER EMERGENCY RESPONSE ‘
GUN SHOTS / 48% BUILDINGS / & ASSISTANCE SERVICES Free activities for youth
GUN VIOLENCE
SQUATTERS
Better lighting (along -
streets and in open ‘ ‘ fﬁ\év_%ro\c\?;%r&t”g?gé L0|ter|hng /_People
. o space) anging out
Gang Activity 46% @ Homelessness

Better mental health and

. Litter in public areas
trauma support services

Less trash and illegal ‘ ‘
dumping

Gun Shots / Gun

U \&J

Run-down o . .
buildings/ 42%  violence |
tt Better mental health Less trash and illegal Vacancy, blight and run
squatters and trauma support dumping down conditions
services

Allen Homes People no longer being
| Police engaging more 45 5 Better lighting (along able to afford to live in
Neighborhood Survey with at-risk youth streets and open space the neighborhood

DO YOU FEEL COMFORTABLE IN YOUR NEIGHBORHOOD?

YES NO ~ If not, why? -
Walking during : :
the Day?
............................................... YESNOlfnotwhy9
Walking
at Night?
............................................... YESNOIfnotwhy’P
Allowing children 5 5
to play outside
unsupervised? g g
\_ ? ? J
ARE THERE SPECIFIC PLACES IN THE WHICH OF THESE PROGRAMS COULD HAVE A
NEIGHBORHOOD THAT FEEL UNSAFE? POSITIVE IMPACT ON THE NEIGHBORHOOD?
. - Youth Police Athletic League “Coffee with a Cop”
4 N )
\ O\ J
Monthly Meetings with
Neighborhood Watch the Sheriff’'s Office
4 N )
\ J \ O\ J

WANT TO READ THIS AGAIN LATER?

scan the QR code or
visit: bit.ly/AugustasChoice-NovBoards




NEIGHBORHOOD

WHAT WE HEARD.

ASSETS & NEEDS ASSESSMENT SURVEY RESULTS

“WHERE DO YOU TYPICALLY TAKE "WHAT PARKS DO YOU FREQUENTLY USE?" "WHAT TYPE OF TRANSPORTATION DO YOU USE MOST OFTEN?"
PUBLIC TRANSIT TO?"
AUGUSTA AUGUSTA 58%
| RIVERWALK RIVERWALK
Daily errands
‘ May Park #2 Lake Olmstead Park
. , & Community Center
Medical services
‘ Dyess Park H#H3 Augusta Common
Clothing and home goods t ] e 2 taxi/ ) |
Drive my Get aride Bus Take a taxi Wa Bicycle
Allen Homes playground, Mav Park .
Ha lawns & open space Ha &?Zémanrwumty Contor own car o froma rideshare
#4 S choo! riend/family
- Allen Homes
H5 Pendleton King Park H5 Pendleton King Park - Neighborhood Survey

H5 Daycare

WHAT IMPROVEMENTS WOULD MAKE YOU FEEL MORE COMFORTABLE:

Walking Biking Using Public Transportation
WHAT AREAS IN THE WHAT KIND OF ACTIVITIES DO
NEIGHBORHOOD NEED TO BE YOU WISH YOU COULD DO IN A
IMPROVED FOR WALKING/BIKING? NEIGHBORHOOD PARK? DO YOU USE PUBLIC TRANSIT?
YES NO

WANT TO READ THIS AGAIN LATER?

scan the QR code or
visit: bit.ly/AugustasChoice-NovBoards




EDUCATION

WHAT CAN WE DO TO INCREASE ENROLLMENT

WHAT WE H[EARD., IN PRE-K OR EARLY CHILDHOOD PROGRAMS?
ASSETS & NEEDS ASSESSMENT SURVEY RESULTS e ~
- Allen Homes - Neighborhood Survey
CHILDREN AND EARLY EDUCATION "WHAT ARE SOME REASONS YOUR CHILDREN
A7 % DO NOT PARTICIPATE IN A PRE-K OR EARLY

CHILDHOOD PROGRAM?”

42% 42

Allen Homes
OPENINGS o
[ Nno spaces available 4 6 /0 j
COST 38%

no affordable program that fits needs

SCHEDULING CONFLICTS 380/
drop-off/pick-up times don't work with schedule °

Percentage of survey Percentage of

respondents with Children NOT LOCATION 30%

children under 5 enrolled in a licensed programs are too far away or hard to get to

Pre-K or Early

. QUALITY o
Childhood Program cannot find a safe, quality pre-school program 30% . /

IF YOU HAVE SCHOOL-AGED CHILDREN,
WHERE DO THEY GO TO SCHOOL?

"WHAT ADDITIONAL SERVICES WOULD HELP DO YOU FEEL YOUR CHILDREN'S
YOUR CHILD(REN) DO WELL IN SCHOOL?" CURRENT SCHOOLING IS PREPARING ~ | ~
HIM/HER TO ACHIEVE THEIR AFTER §
I o ICH SCHOOL PLANS? ot 5 e Neghbor
Summer Programs 0 Choice Neighborhood : Choice Neighborhood
ook el or . [ 4% '
site at Allen Homes 38% Don't Know /
Individual Tutoring | 617 e Jreure NG
Additional After school e -
Programming
l |
Behavioral Counseling 39% Room for Improvement
Assistance with college 31%
planning & application
\- | /

WHAT PROGRAMS WOULD HELP YOUR KIDS STAY ON TRACK IN SCHOOL?

For Kids In Pre-K [ Early Head Start For Kids in K-12 To be College and/or Career-Ready?
4 N [ N [ )

WANT TO READ THIS AGAIN LATER?
scan the QR code or

visit: bit.ly/AugustasChoice-NovBoards



HEALTH

WHAT WE [~

memwmwmw7

5/ARID,

ASSETS & NEEDS ASSESSMENT SURVEY RESULTS

Allen Homes
Neighborhood Survey

"HOW COULD YOUR ACCESS TO QUALITY
HEALTHCARE BE IMPROVED?"

Locating more
health facilities
iIn the neighborhood

Providing a
shuttle to major
medical facilities

Extending the hours of
health related facilites
iIn the neighborhood

Employing stuff who is culturally
competent and sensitive to my
circumstances/history

Employing stuff at healthcare
facilities who understand me

49% 31%
46% 32%
39% 25%
23% 18%

WHAT ARE SOME WAYS THAT YOU FEEL WE
COULD GET MORE PEOPLE USING THE SERVICES
AT THE MEDICAL COLLEGE CAMPUS?

pick your top 3

7

Shuttles

More Welcoming
Street Presence
towards the Campus

Health Fairs on
Campus

Welcome Center +
Concierge for Local
Residents

DO YOU HAVE ANY OTHER IDEAS?

Wellness Series with
Community Center
Partners

0 .
ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
.

‘Community

Navigators” to help
guide residents to
available resources

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Allen Homes
residents feel
these health
services are
needed in the
neighborhood:

Physical Therapy
Reproductive health/OB-GYN

services
Mental Health

Behavioral health

WHAT HEALTH/WELLNESS SERVICES DO YOU FEEL
ARE MOST NEEDED IN THE NEIGHBORHOOD?

é )
Primary Care Doctor Dental Care Vision Care [ Eye
Doctor
Urgent Care / Reproductive Health / | Domestic Violence
Emergency Room OBGYN Resources
Pharmacy . Mental + Behavioral Trauma Support
- Health Services Services
Physical Therapy Substance Abuse / Other Ideas?
Addiction Support
. J

WANT TO READ THIS AGAIN LATER?
scan the QR code or

visit: bit.ly/AugustasChoice-NovBoards



EMPLOYMENT

“WHAT DO YOU FEEL ARE SOME OF THE REASONS “IF UNEMPLOYED, HOW LONG HAS IT
WHAT WE H[EARD., PEOPLE IN THE NEIGHBORHOOD STRUGGLE TO BEEN SINCE YOU HAD A JOB?”
ASSETS & NEEDS ASSESSMENT SURVEY RESULTS GET/KEEP A JOB?”
“"IF EMPLOYED, WHERE DO YOU WORK?" transportal\tli%tnetrg)oj%%z ‘ ‘ %Srcgivnagilgg(lgesjgtl)'; eedec
et thoee Rewnhorond Difficulty finding available #92  Finding quality or affordable
| obs childcare
[ wegnborhood 0% 17% ] = @ e
Overgﬁgtnagcﬁrirrgbnnaé E'hsgai\s’ +#3 +#3 Overcoming criminal history
In Augusta 82% 6 8% ’ and background checks <6 months 6 months - +1vyear
Finding quality or #4 #4 Not enough transportation Iyear
Outside Augusta 12% 10% affordable childcare to jobs
Lacking ;Qr?asv@illzgleee‘gig #5 #5 Difficulty Finding Available Jobs
Other 6% 5% J
"WHAT IS YOUR CURRENT EMPLOYMENT
STATUS?” CoNLy ~ WHAT PROGRAMS OR SERVICES WOULD GIVE YOU OR
7% | rle?r?é """""""" 27% | 38% YOUR FAMILY MEMBERS THE SKILLS NEEDED FOR JOBS
o |omeloved Ime LOCATED IN THE NEIGHBORHOOD?
17% | 16% i g 4 A
unable to work
7% | 1% et .
unemployed, . ¥ 14% | 8%
ailtng N\ W oo
25% | 12% =
unemployed, 1% | 5% ‘1% | 2%
l00king for a job self-employed  employed,
multiple jobs
IF YOU WORK OUTSIDE THE CHOICE
NEIGHBORHOOD, WHAT IMPROVEMENTS
COULD HELP YOU GET TO AND FROM YOUR
PLACE OF EMPLOYMENT MORE EASILY? . )
g A WHAT TYPE OF SKILLS-TRAINING OPPORTUNITIES
WOULD YOU BE INTERESTED IN?

WANT TO READ THIS AGAIN LATER?
scan the QR code or

visit: bit.ly/AugustasChoice-NovBoards
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