
LANEY-WALKER HARRISBURG CHOICE NEIGHBORHOOD 

HUD SITE VISIT DAY 2
March 11, 2022



AGENDA

1

2

Thursday, March 10, 2022
1:00 pm - 4:00 pm

Friday, March 11, 2022
12:00 pm - 2:30 pm

DAY

DAY

01  WELCOME   10 min

02  HUD TEAM INTRODUCTION   10 min

03  ORIENTATION TO THE CITY  
& NEIGHBORHOOD   30 min

04  VIRTUAL SITE TOUR   30 min

--  BREAK   10 min   --

05 NEIGHBORHOOD   50 min

1

06 WELCOME & RECAP   10 min

07 HOUSING   50 min

-- BREAK   10 min   --

08  PEOPLE   50 min

2
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VIRTUAL SITE TOUR.
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HOUSING TASK FORCE CO-CHAIRS..

Allen Homes
Residents

Allen Homes is one of 13 residential 
housing sites operated by the 
Augusta Housing Authority. 
Residents are actively re-
establishing the Resident Council to 
play an active role in the planning 
process.

Key initiatives: 
 + Restart Resident Council

 + Participate in Choice Neighborhood 
Planning

Antioch 
Ministries, Inc.

AMI’s vision is to be “the Leading 
Mobilizing Force for Affordable 
Housing in the Historic Laney Walker 
District of Augusta-Richmond 
County.” AMI has established and 
strengthened partnerships with 
area stakeholders and leveraged 
all resources to address the critical 
housing needs of the community.

Key initiatives: 
 + AMI Administrative Building - Business 

Training Center & 5 Business Incubators

 + Holley Street Commons Housing & 
Heritage Pines Townhomes for low- 
and moderate-income families

Augusta Housing
Authority

The Augusta Housing Authority  is 
the second largest Public Housing 
Authority in the State of Georgia and 
helps to provide housing for 1,870 
Public Housing and 4,241 Section 8 
families.

Key initiatives: 
 + Develop additional assisted housing for 

the Augusta/Richmond County Area

 + Current: Walton Green Phase 2, 
Redevelopment of Dogwood Terrace

RESIDENT OF  
ALLEN HOMES
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EARLY SITE(S) DUE 
DILIGENCE

PLANNING SCHEDULE.
CHOICE NEIGHBORHOOD 
TRANSFORMATION PLAN

PROJECT 
LAUNCH

EXISTING 
CONDITIONS 
ANALYSIS

NEEDS 
ASSESMENT 
SURVEY

COMMUNITY 
ENGAGEMENT 
PLAN

COMMUNITY 
MEETINGS & 
WORKSHOPS

PLAN 
DEVELOPMENT

IDENTIFY /
DEVELOP 
EARLY 
ACTION 
ACTIVITIES

MARKET 
STUDY

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN

2022 2023

GRANT 
AWARDED 

TO CITY
NOV 2021

IMPLEMENTATION!

FINAL PLAN  
DUE TO HUD
NOV 2023

 » Develop Housing Plan

 » Develop Neighborhood Plan

 » Develop People Plan

 » Select Developer/First 
Phase Due Diligence

 » Refine Housing, 
Neighborhood, People Plans

 » Establish Timeframes  
& Metrics

 » Identify Clear Roles 
& Responsibilities for 
Implementation

HOUSING
MILESTONES

NEEDS ASSESSMENT 
WITH OFF-SITE 

LOCATION OPTIONS

PROCUREMENT 
OF MASTER 
DEVELOPER

TASK FORCE MEETINGS 

COMMUNITY MEETINGS 

ENGAGEMENT

ALLEN HOMES MEETINGS 

DRAFT 
TRANSFORMATION 
PLAN

OVERALL 
PROJECT 
MILESTONES 11.22.22

OUTLINE WITH 
CONTENT

HUD 
SITE 

VISIT

FINAL 
TRANSFORMATION 
PLAN

NEEDS 
ASSESSMENT 

SURVEY 05.22.23 11.22.23
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RACIAL DIVIDE 
IN HOUSING.

SOURCE: DIGITAL SCHOLARSHIP 
LAB, UNIVERSITY OF RICHMONDLANEY WALKER-HARRISBURG CHOICE NEIGHBORHOOD8
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CITY OF AUGUSTA 
TRENDS

The trends that are emerging 
in the Choice Neighborhood 
are indicating:

 + Increasing cost of homes

 + Increasing rents

 + Lack of available affordable 
housing

 + Decreasing participation in 
Section 8 by landlords

All of which compound 
the availability of quality, 
affordable housing.

52.6%
OWNER-OCCUPIED HOMES

SOURCE: 2019 ACS

47.4%
RENTER-OCCUPIED HOMES

SOURCE: 2019 ACS

64.4%
WHITE

44.7%
BLACK

Homeownership Disparity 
Between White & Black Population:

*of total White / Black Population of Augusta
SOURCE: PROSPERITY NOW SCORECARD, 
SEP 2021

12.3%
VACANCY RATE

SOURCE: 2019 ACS

$138,165
MEDIAN HOME VALUE

SOURCE: 2019 ACS

$888
MEDIAN RENT

SOURCE: 2019 ACS

2.5x higher
than median income

AFFORDABILITY OF HOMES

SOURCE: PROSPERITY NOW SCORECARD, 
SEP 2021

2.1x
WHITE

3.0x
BLACK

Disparity Between White & Black 
Population:

SOURCE: PROSPERITY NOW SCORECARD, 
SEP 2021
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Off-site housing outside of the CN must 
be located within a census tract with a 
poverty rate of no more than 20%

POVERTY IN AUGUSTA.

WHITE

BLACK

15.9%

27.7%

20.6%
OF ENTIRE CITY 
LIVES IN POVERTY

SOURCE: US CENSUS 2019 ACS 5-YR ESTIMATES 0 4.85 MILES
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MINORITY CONCENTRATION.
The analysis of locations for replacement 
housing during the planning process will 
consider: 

 + The minority concentration of MSA, which 
is 45.4%

 + Off-site housing outside of the CN must 
be located within a census tract with 
a minority percentage no greater than 
65.4%

MINORITY 
CONCENTRATION

SOURCE: US CENSUS 2019 ACS 5-YR ESTIMATES 0 4.85 MILES
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IN THE CHOICE 
NEIGHBORHOOD
Comparing the housing 
conditions in the City 
to that of the Choice 
Neighborhood shows 
a significant increase 
in renter-occupied 
home, a descrease 
in homeownership, a 
decrease in median home 
value, and an increase in 
the vacancy rate.

22.4%

OWNER-OCCUPIED HOMES

SOURCE: 2019 ACS

CN:

52.6%
CITY: $78,606

MEDIAN HOME VALUE

SOURCE: 2019 ACS

CN:

$138,165
CITY:

77.6%

RENTER-OCCUPIED HOMES

SOURCE: 2019 ACS

CN:

47.4%
CITY: $663

MEDIAN RENT

SOURCE: 2019 ACS

CN:

$888
CITY:

3.8x higher
than median income

AFFORDABILITY OF HOMES

SOURCE: 2019 ACS

CN:

Disparity Between White & Black Population:

3.4x
WHITE

9.5x
BLACK

SOURCE: 2019 ACS

CN:

2.1x
WHITE

3.0x
BLACK

SOURCE: PROSPERITY NOW 
SCORECARD, SEP 2021

CITY:

2.5x higher
than median income

CITY:
23.3%

VACANCY RATE

SOURCE: 2019 ACS

CN:

12.3%
CITY:
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DEVELOPING A CHOICE 
HOUSING PLAN.

IMAGE: HTTPS://WWW.WALTONCOMMUNITIES.COM/MOBILE/COMMUNITIES/LEGACY-AT-WALTON-OAKS/PHOTOGALLERY.ASPXLANEY WALKER-HARRISBURG CHOICE NEIGHBORHOOD13



ALLEN HOMES TODAY.

GORDON HW
Y

RAILROAD

COMMERCIAL USES

Highway Railroad

150
TOTAL UNITS

16.84
ACRES

1 COMMUNITY 
BLDG

34   1-BEDROOM

55  2-BEDROOM

45  3-BEDROOM

10  4-BEDROOM

6  5-BEDROOM

139
OCCUPIED 
(at time of grant)

ABOUT THE SITE 

Also on site: AHA’s central maintenance facility and 
warehouse with admin offices that serve all public 
housing in Augusta/Richmond County.

CNI OFFERS AN OPPORTUNITY TO PROVIDE ALLEN 
HOMES HOUSEHOLDS OPTIONS TO RELOCATE TO 
MORE ASSET-RICH AREAS OF CN/AUGUSTA

 + The Housing Plan will explore off-site locations 
with strong access to education, health, 
employment, and other services.

38
RESIDENT BLDGS

COMMUNITY 
BUILDING

IMAGES: AUGUSTA HOUSING AUTHORITYLANEY WALKER-HARRISBURG CHOICE NEIGHBORHOOD14



0 1/2 MILES

OTHER AHA ASSETS.
THERE IS A CONCENTRATION OF 
PUBLIC HOUSING WITHIN THE CHOICE 
NEIGHBORHOOD

 + Allen Homes  |  150 units

 + MM Scott Apartments  |  100 units

 + Ervin Towers  |  100 units

 + Peabody Apartments  |  228 units

 + Olmstead Homes  |  254 units

3 PUBLIC HOUSING SITES SIT JUST OUTSIDE OF 
CHOICE NEIGHBORHOOD:

 + Powell Pointe  |  40 units (elderly)

 + Hal Powell  |  100 units (elderly)

 + Walton Green  |  170 elderly, 250 
family

Also in the CN are several other elderly  
multi-Family sites, HOME Program activity, 
and one LIHTC site.

SOURCE: HUD
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0 1/2 MILES

NEIGHBORHOOD ASSETS.
THERE IS SIGNIFICANT POTENTIAL FOR 
HOSPITAL-ORIENTED DEVELOPMENT (HOD)

 + Off-site housing should be located near 
neighborhood assets.

 + Potential tool for community revitalization  
that promotes compact, walkable mixed-uses, 
increased transportation options, and mixed-
income housing.

 + Opportunity to better integrate Augusta University 
Medical Center into the neighborhood, stimulating 
revitalization efforts and strengthening the local 
health eco-system, while becoming an even greater 
economic development engine. ASSETS

SOURCE: CITY OF AUGUSTA
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0 1/2 MILES

OPPORTUNITY SITES.
EXPLORATION OF OFF-SITE HOUSING 
OPTIONS

 + Numerous opportunity sites will need to be 
established early in the planning process.

 + An initial analysis indicates a larger number 
of smaller vacant sites. 

VACANT & PUBLIC  
SITES

SOURCE: CITY OF AUGUSTA
EXISTING ALLEN HOMES SITE 
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BUILDING ON A 
STRONG FOUNDATION.

SOURCE: AUGUSTA HOUSING & COMMUNITY DEVELOPMENT
LANEY WALKER-HARRISBURG CHOICE NEIGHBORHOOD18



COMMUNITY SURVEY SUMMARY.
THE NEEDS ASSESSMENT FOR THE 
2020-2024 CONSOLIDATED PLAN 
AND 2020 ANNUAL ACTION PLAN 
IDENTIFIED LARGE NEED FOR:

 + Affordable housing for renters

 + Job training and employment assistance 
programs

 + Job development/job creation

 + Public transportation to job centers

 + Homeless services

 + Childcare services

 + Youth services

 + Mental health, substance abuse, behavioral 
health services

 + Expanded access to public transportation

IMAGE: ANTIOCH MINISTRIES INC.
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HARRISBURG HOUSING PLAN.

38

Figure 5.3b: Lots Ideal for Lot-by-Lot Rehabilitation Strategies

Figure 5.3b further identifies the current condition at 

each Tier 1/undeveloped lot.  These lots will need more 

immediate attention as they are negatively influencing 

entire blocks.

This section provides several approaches to revitalization 

at the lot scale.  Harrisburg residents can work together 

with Augusta-Richmond County, the Augusta-Richmond 

County Land Bank Authority and other partner 

organizations to address these blighted lots. Lot-by-lot 

approaches include: 

1: Demolish dilapidated vacant homes and clean and 

maintain undeveloped lots

2: Combine an undeveloped lot with an adjacent lot

3: Split an undeveloped lot with an adjacent lots

4: Plant undeveloped lots

5: Create a community garden

6: Create a block park  

7: Infill     

Lots Ideal for Lot-by-Lot Rehabilitation

31

Figure 5.1c Diversity of Housing Types

Shotgun Bungalow

Diversity of Housing Types

SOURCE: RECLAIMING HISTORIC HARRISBURGLANEY WALKER-HARRISBURG CHOICE NEIGHBORHOOD20



LANEY WALKER HOUSING PLAN.
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RECENT AND PLANNED 
HOUSING SUCCESSES IN  
LANEY WALKER

SOURCE: LANEY WALKER BETHLEHEM URBAN REDEVELOPMENT PLAN SOURCE: CITY OF AUGUSTA - HOUSING & COMMUNITY DEVELOPMENT
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RECENT AHA LIHTC SUCCESS.

WALTON OAKS
 + A $42 million investment for an affordable 

community with 318 units of family and 
elderly housing. 

WALTON GREEN
 + Still under construction, Walton Green will 

have 482 units when completed.

POWELL POINTE (TWIGGS CIRCLE REDEVELOPMENT)
 + Part of a larger neighborhood redevelopment 

effort, Powell Pointe comprises 8 new single family 
units and 32 duplex units by the Augusta Housing 
Authority through $4.6 million investments.  All of 
the structures are ADA compliant, ENERGY STAR-
certified, and designed to fit within the existing 
neighborhood architectural context.

IMAGE: AUGUSTA HOUSING AUTHORITYIMAGE: AUGUSTA HOUSING AUTHORITY
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RICHMOND COUNTY TAX COMMISS. OFFICE

AUGUSTA PLANNING & DEVELOPMENT

BLOC Global Group is a commercial 
real estate services firm whose body 
of work contributes to the economic 
development, innovation, and 
revitalization of American cities. The 
company also provides professional 
services to Electric Utility Companies 
that are deploying Smart Grid and 
Smart City Infrastructure projects.

The mission of the Department is 
to ensure that Augusta’s growth 
is orderly and conforms with our 
Comprehensive Plan, planning 
principles and policies, and 
that implementing the plan and 
administering and enforcing building 
construction, property maintenance, 
and license codes is done in a 
professional and cost effective manner.

The Tax Commissioner is an elected 
Constitutional Officer responsible for 
every phase of collecting property 
taxes, from the preparation of the 
digest, billing, accounting, and 
disbursements.  As a tag agent for 
the state of Georgia, the office is 
also responsible for the collection 
of all fees and penalties for motor 
vehicles under Georgia Code. 

BLOC GLOBAL DEVELOPMENT GROUP

The HUB represents a coalition led 
by the Community Foundation for 
the CSRA, the Boys & Girls Clubs of 
the CSRA, and the Medical College 
of Georgia. It is currently building 
two buidings designed to catalyze 
revitalization in the historic and 
underserved Harrisburg and Laney 
Walker neighborhoods in Augusta’s 
urban core.

HUB COLLABORATIVE
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Security Federal offers a full line of personal and commercial products

AUGUSTA HOUSING  & COMMUNITY DEV. DEPT.

SECURITY FEDERAL BANK

SALVATION ARMY

The mission of the Augusta-
Richmond County Housing and 
Community Development is to 
create positive change by promoting 
self-sufficiency through partnership 
in economic development, quality 
housing, and neighborhood 
reinvestment.

The Salvation Army aims to be a 
premier resource partner working 
to lower barriers and create 
opportunities for everyone to live 
well. Among the services it provides 
are disaster relief, job skills training, 
social service assistance, soup 
line, access to Kroc Church, and a 
scholarship program for the Kroc 
Center. 

Security Federal offers  local 
community based financial 
institution with a commitment to 
social responsibility. It is also a 
certified Community Development 
Financial Institution (CDFI).

Cranston Engineering Group, P.C. 
is a leading consulting firm of 
professionals who provide civil 
engineering, structural engineering, 
planning, and land surveying services 
throughout the southeast with an 
office in Augusta.

CRANSTON ENGINEERING
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